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INTER-SERVICE KITESURF CHAMPIONSHIPS 29 – 30 OCTOBER 2011
SITUATION

1.
As reigning tri-service champions, the Royal Navy Royal Marines Kite Surfing Association (RNRMKA) have organised the Inter-service Kitesurfing Championships at Saunton Sands on 29-30 Oct 11, with  team training being held on 28 Oct 11 for all those that can make it.

MISSION

2.
To organise and contest the Inter-service Kitesurf Championships for 2011. 

EXECUTION

3.
Travel Arrangements.  All attendees are to arrive at Saunton Sands no later than 0900 29 Oct 11 to compete.  Informal team training will be taking place for those available from 1200 Friday 28 Oct.
4.
Itinerary.  A detailed programme for the weekend is at Annex A.  The competition format will be based around freestyle, with knock out heats and then semi and finals, along with a Plate competition.  A Slope style event may also take place.  The may also be a Wave riding competition subject to sea conditions.  Riders of all levels are strongly encouraged – even if they are only just riding as there will be plenty of opportunity to be coached and progress your riding alongside the competition itself.

5.
Team Membership.    All serving members of the regular and reserve forces are entitled to represent their Service.  Teams can be mixed sex, and will total 12 riders (this may increase if more riders turn up).
6.
Prize Giving.  A number of awards have been kindly donated by the key RNRMKA supporters. Prizes will be awarded by the RNRMKA President, DCinC Fleet, Vice Admiral George Zambellas DSC on the Saturday evening at the Water Activities Centre. All are to note that he will be in attendance throughout the whole weekend with his family; this is a key influence opportunity, and all are encouraged to engage and make him and his family feel part of the crowd!
ADMINISTRATION
7.
Accommodation.  All attendees will be accommodated at Chivenor Barracks (EX31 4AZ), Barnstaple, either camping or in Transit accommodation if available. Spaces will be allocated on a first come first served basis.  If you require accommodation you are requested to send your name rank and service number to Lt Goddard at 849NAS-DAEOS@mod.uk by Mon 17 Oct 11. Sleeping bags will be required. 
8.
Dress.  All personnel are to wear civilian clothing; Club shirts and rash vest can be worn where appropriate.  A recommended kit list is at Annex B.  

9.
Publicity.  Attendees are encouraged to bring cameras to record events of the championships; responsibility for the safe keeping of such items remains solely with the owner. 
10.
Catering.  Attendees will be expected to cater for themselves for the duration of the championships.  The bar at the Water Activities Centre in RMB Chivenor will be open on both Friday and Saturday nights.
11.
Parking.  Parking at Saunton Sands will be free for all upon production of a valid Service ID Card throughout the weekend.  All are to ensure they book in to the RMB Guardoom on arrival for overnight accom in order to receive a valid vehicle pass for the Camp.
12.
Kitesurfing Zone, Saunton Sands.    All competitors are to ensure they rig and derig on the beach at, or beyond the white painted rock, approx 250m along the beach.

13.
Vehicle Access to Beach    Only the judging and safety boat vehicles are allowed on to the beach; all other vehicles are to remain in the main Saunton car park.
14.
Emergency Procedures.  First aid will be administered by those present.  Emergency services can be contacted by dialling 999.

15.
Duty status.  Kiting Surfing is an ‘approved’ RN/RM sport.  For the Championships, competitors will be considered ‘on duty’ whilst competing; however, under current regulations, RN competitors are not entitled to travel at public expense or claim subsistence. RM competitors are entitled to travel at Public expense as the RMKA has been ‘recognised’ by the RMSA, however they are not entitled to claim Subsistence.
16.
Cost.   The RNRMKA are bearing the majority of the organising cost internally from grants gained.  In addition the championships will cost £20 per person. Together this will cover support from the BKSA, prizes, and safety cover.  Payment can be made on arrival, or by cheque made payable to the RNAS Culdrose CAF and sent to:

Lt Cdr R Bowman RN
RNRMKA Treasurer

C18
RNAS Culdrose

Helston

Cornwall

TR127RH

17.
Insurance.  All competitors must have BKSA / IKO insurance and must provide proof of valid insurance before their entry will be accepted. This will satisfy the need for public liability insurance. 
18.
External Support.  The companies below have agreed to provide a range of support throughout the event:

1. King of Watersports

2. Kitemare

3. Ocean High Kiteboarding

4. Airtime Sports

COORDINATION

19.
Lt James Goddard is the Coordinator for entrants and can be contacted on 07811135080 or 93781 7509.  Email: 849NAS-DAEOS@mod.uk.

[Signed on Original]

J Goddard

LT RN

RNRMKA Events

Annexes:

A.
Interservice Itinerary.

B.
Kit List.

C.
Kitesurfing Risk Assessment.
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ANNEX A TO

ADMINISTRATIVE ORDER 2011092
DATED 11 OCT 11
INTERSERVICE ITINERARY
	Ser

(a)
	Time

(b)
	Activity

(c)
	Location

(d)
	Remarks

(e)

	Fri 28 Oct 11
	
	
	

	1
	1200
	Arrive - introductions
	Saunton Sands
	

	3
	1300
	Team Training / Freeriding
	Saunton Sands
	

	5
	1800
	Dinner
	Chivenor Barracks
	Self provision

	7
	2000
	Social
	Chivenor Bar
	

	Sat 29 Oct 11
	
	
	

	9
	0800
	Breakfast
	Chivenor Barracks
	Self provision

	11
	0900
	Competition Brief
	Saunton Sands
	

	13
	1000
	Competition
	Saunton Sands
	

	15
	1200
	Lunch
	Saunton Sands
	Self provision

	17 
	1300
	Competition
	Saunton Sands
	

	19
	1800
	Dinner & Prize Giving
	Chivenor Barracks
	DCINC to present awards.  Food - Self provision

	21
	2000
	Social
	Chivenor Bar
	

	Sun 30 Oct 11
	
	
	

	23
	0800
	Breakfast/ Clean and hand back accom
	Chivenor Barracks
	

	25
	0900-1600
	Competition
	Saunton Sands
	

	27
	1600
	Results and prize giving
	
	TBC




ANNEX B TO

ADMINISTRATIVE ORDER 2011092
DATED 11 OCT 11
KIT LIST

1.
The following list of items is not exhaustive and is a recommendation only.  Attendees should ensure they bring sufficient equipment to last the duration of the weekend.  The following is a list of administrative equipment: 

Wash kit

Towels

Evening/travel clothing (casual)

Cup

KFS

Tea/Coffee/snacks

Mobile phone and charger

Personal first aid kit

Sun cream/block

sleeping bag

2.
The following equipment is recommended when kiting surfing and powerkiting:


BKSA Insurance card (or equivalent)

Kites, lines and boards 

Wetsuit or Equivalent

Harness

Helmet and impact vest (optional but encouraged!)

Gloves (contact)


Sunglasses (UV protection)


Water/windproof jacket and trousers

Warm clothing

3.
Sufficient food supplies will be required to last the duration of the event however there are several pubs, restaurants and shops in the area.


ANNEX C TO

ADMINISTRATIVE ORDER 2011092
DATED 21 SEP 11
KITESURFING RISK ASSESMENT
	Serial
	Activity/Element
Step 1
	Hazards Identified
Step 2
	Existing Controls
Step 3
	Residual Risk Acceptable
Step 4
	Additional Controls
Step 5
	Residual Risk Acceptable
Step 6

	1
	Kite surfing
	Drowning
	1. All equipment checked before use by qualified instructor.

2. Qualified instructor to conduct daily risk assessment of kiting venue.

3. Beach safety number always provided.

4. Buddy system to be used ensuring no one kites alone.

5. Hire of rescue boat available at most locations.

6. 1st aid qualified riders on team.
	Yes
	
	Yes

	2
	Kite surfing
	Death from impact
	1. As per serial 1.

2. All students to wear helmets.


	Yes
	1. Impact vests and helmets optional but encouraged for all other riders (in line with BKSA guidance).
	Yes

	3
	Kite surfing
	Other Injury
	1. As per serial 1.
	Yes
	1. Impact vests and helmets optional but encouraged for all other riders (in line with BKSA guidance).
	Yes

	4
	Kite surfing
	3rd Party Injury
	1. As per serial 1.


	Yes
	1. All riders will have 3rd party kite surfing insurance.
	Yes

	5
	Kite surfing
	Dehydration
	1. Team to provide sufficient water and food for all riders at the venue.


	Yes
	
	

	Serial
	Activity/Element
Step 1
	Hazards Identified
Step 2
	Existing Controls
Step 3
	Residual Risk Acceptable
Step 4
	Additional Controls
Step 5
	Residual Risk Acceptable
Step 6

	6
	Kite surfing
	Sunburn
	1. Application of sun cream.


	Yes
	
	

	7
	RTA
	Death
	1. First aid qualified riders on team.


	Yes
	1. 999 call for Police and ambulance assistance.
	Yes

	8
	RTA
	Other Injury
	1. As per serial 7.


	Yes
	1. As per serial 7.
	Yes

	9
	RTA
	3rd Party Injury
	1. All drivers qualified.

2. First aid qualified riders on team.


	Yes
	1. Vehicles to be correctly insured.
	



A-1





B-1





C -1
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